Your Path to Success
N EW TO Training 101

TRA' N | N G? How Adults Learn

DESIGN TRAINING? DELIVER TRAINING? MANAGE TRAINING?

Learn to plan, analyze, design, Master your presentation, Learn the strategies, core processes,
develop, and evaluate training. instructional, and facilitation skills. and key initiatives to manage training.

DESIGNER / DEVELOPER INSTRUCTOR/ FACILITATOR MANAGER / DIRECTOR

Fundamentals Fundamentals Fundamentals

Instructional Techniques The Successful
for New Instructors Training Manager

Instructional Design
for New Designers

Marketing Your

The Modern Classroom Training Internally

Training Needs Analysis

Advanced Advanced Advanced

Advanced
Instructional Techniques

Advanced

Instructional Design Consulting Skills for Trainers

How to Influence

The Virtual Trainer People and Events

Rapid Training Design

The Virtual
Classroom Producer

Instructional Design for

the Virtual Trainer Professional Presentation Skills

From Traditional to
Virtual Classroom

Looking for Certification Looking for Certification

Certified Certified Training
Instructor/Facilitator Manager/Director

Maximizing Engagement
in the Virtual Classroom

Certified Performance
Consultant

Certified

Looking for Certification Virtual Trainer

Certified Instructional e . T
Designer/Developer Certification can be achieved with individual workshops or accelerated programs.

All workshops available at your preferred location.

Virtual Trainer — LANGEVIN

800.223.2209 | www.langevin.com ey LEARNING SERVICES




